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Peer power
for venturing
SUCCEeSS.

Connect with corporate entrepreneurs
on your level, across industries and
borders, to share valuable insights and
level up your venturing expertise.
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( ROUNDTABLE )
Topic overview

We kicked off the conversation with the
BoortmaltX case study to explore ways
accelerating into new markets by

iIdentifying, using, and providing access

to your available assets and capabilities.

Bundl
Venture Club

What the conversation centred around:

e Strategising an asset-driven accelerator to
diversify revenues through an external startup
ecosystem

« Finding new value spaces and the required
assets to enter those markets

« Onboarding internal stakeholders to widen
avallable assets

« Formulating an assessment framework for
startup partnerships

« Pitching the startups and asset-driven growth
opportunity to the board



( ROUNDTABLE SNAPSHOTS >

How should | leverage the venture compass as a tool to How can | guantify the opportunity size
to stakeholders who don't understand a

align value spaces with my corporate stakeholders?
particular venturing area we want to
target?




( ROUNDTABLE SNAPSHOTS >

Is it possible to overcome the challenges of How scalable is the BoortmaltX scouting approach,
launching new offerings in highly regulated and can it be applied to different innovation areas?
and controlled markets?

What incentives and

expectations did BoortmaltX If you had to build another
provide startups during the accelerator, what would you
sourcing phase? change or improve?




( ROUNDTABLE SNAPSHOTS )

How can | incentivise people in "boots on the
ground" commercial roles to support
ventures that are not part of their KPIs?




Want to dive
deeper into the
topic?

Reach out to me to start the conversation

Thomas Van Halewyck
thomas@bundl.com

+324722040 24

Upcoming roundtables:

, “How can | formalise access to corporate assets to support my
* venture portfolio?”

G e

“How do | transition from an MVP to a scale-ready product?"

“How can | prove ROI of corporate venturing to my exco?”

“How do | get internal stakeholder buy-in and sponsorship
for our venturing activities?”
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